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STAFF INVOLVEMENT IN PLANNING AND PROCEDURES

The Board encourages employees to provide input regarding
district policies and procedures. From time-to-time this input
may include participation on committees and programs in such
areas as:

District policies;
Building protocol and procedure development;
Development of programs, goals, and objectives;
Budget planning; and
Facilities planning.

Each principal, director and administrator shall maintain
channels for all staff to provide input on building protocol and
procedures. Staff members are also encouraged to participate in
the development of school policies through the School Policies
Advisory Council pursuant to Board Policy BGAA.

Certified staff shall be encouraged to provide input on
curriculum development, with particular arrangements made for
determining curricular goals and objectives, and the development
of specific curriculum for the various instructional programs in
the District.

In the development of procedures for the operation of the school
district, the Superintendent should generally include
principals, directors and administrators who will be affected by
such procedures.

The Superintendent shall allow employees to communicate ideas
and opinions regarding the operation of the schools in the
District. The Superintendent shall inform the Board of such
input when presenting recommendations for Board action.
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